





A prudent approach

FROM PREVIOUS PAGE
Daniel runs his car business,” says Christopher.

When the opportunity came for the development
of a piece of land in Puchong, the brothers decid-
ed to jump in. But before they could do anything
with it,an unexpected opportunity caine knocking.

“We were doing a feasibility study and making
plans for the Puchong land when a childhood friend
came to Property Hub to discuss working on some
deals,” says Christopher.

The friend brought along the master plan for
Naza TTDI’s KL Metrapolis and asked Christopher
to bring some buyers to the table.

It immediately sparked his interest, but first,
he had to run it by Daniel.

Andwhatwas Daniel's opinion? “When it comes
to property, I trust Christopher because most of the
properties we have invested in have given us de-
cent profits. But that day, he showed me this 75-acre
master plan, I wasn'tin a good mood and ended up
brushing him off. He came to talk to me about it
several times but if you know Christopher [yeu'd
know] he has many ideas all the time. You don't
lenow which one he is serious about,” Daniel says.

“Eventually, T realised he was actually serious
about this project,so I decided to hear hirn out. Then
we asked for our father’s blessing but he left that de-
cision to us. However, my father did say that while
we had experience in property development,we had
none in the Klang Valley.So he hinted that we should
find a partner with experience in the Klang Valley”

The brothers successfully pitched the project,
and now, they had to find a suitable partner. The
first name on Christopher’ list was the Yams..

“I had met Michael a few years before. I called
him to arrange for a meeting and he obliged me
with a few casual meetings but when I started
talking about the more serious stuff, he asked me
to see Shaun,” says Christopher.

Christopher and Shaun had met briefly — and
what left an unforgettable impression on the latter
were the former’s jeans.

Shaun reminisces: “When I was still in Austral-
ia, T used to come back every year-end and during
one of those breaks, I met Christopher. The reason
I remember him has a lot to do with Daniel, or
rather his fashion sense.I remember seeing Chris-
topher walking towerds me and I thought, on my
goodness, his jeans are so loud! Later, when I was
asked to look at this project, I remembered him as
the guy with the jeans.,”

“Apparently, Shaun thinks myjeans,which Dan-
iel bought for me, did not match my character,”
Christopher chips in.

Ultimately, the reason Shaun recommended the
partnership was because he believed the Lims could
be trusted, a sentiment echoed by James.

“To put it into perspective, this is my father’s
first project after his retirement a few years ago.
Everything else that he had done since were all in
an advisory role. He is very risk-averse. This part-
nership is very much based on trust,” says James,

A long-lasting partnership

Each person has a role to play but the day-to-day
running of the company is left to Christopher,
Shaun and James.

“My role is the easiest. Sometimes, I feel like
I'm the middle guy because I'm right in between
two generations. Among the stewards (Yam and
Lim), T am the youngest and among these guys, I
am the oldest.

“The most important thing, I tell them, is to
always remember the reputation of our stewards
because it took them a long time to get to where
they are. There is a Chinese proverb that goes, Tt
takes decades to develop a good reputation and
only a second for it to be smeared”. Any mistakes
we male will reflect on them,” says Daniel.

The three main pillars of the company are stew-
ardship,relevance and sustainability.

“The stewards are our legacy — they hold a very
important role in the company. Daniel, Andrew and
myself are the relevance pillar and the sustainabil-
ity pillar comprises the millenials, who are James

Above and right:

The Met will have a glass
box funtion hall that can fit
up to 250 peaple;

The grand |obby will feature
a10-metre high ceiling
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and Shaun.These pillars are aligned and given equal
empowerment,” says Christopher.
As with any partnership, there will be disa-

pgreements but Christopher says their friendship

supersede the business. The fact that the team is
young has helped minimise conflicts.

“I think as a young team, we know we need to
be humble. We will of course make mistakes along
the way. As the saying goes, a mistake that makes
you humble is better than an achievement that
makes you arrogant. We have to always remem-
ber that while our project is doing well now, the
advantage we have today can be replaced by the
trends of tomorrow if we are not focused,” Daniel.

They believe that their different strengths have
allowed them to work together well.

“I think opposites always attract. For Christopher
and I, efficiency is one thing I'm quite passionate

The units are sized from
820 sq ft t0 16,100 sq ft

about, Christopher iz a great counterbalance be-
cause if everyone in the office were like e, no one
would have a life and there would be minimal joy.
Christopher brings a nice harmony te the office,”
says Shaun.James feels having the new generation
of two families coming together to set up a compa-
oy is unique.

“There are not many partners who can go into
business together with the same goals and the
same legacy. Beside trust, there is one underlying
thing we all believe in — being customer-centric.
The Sunrise legacy that my father built was about
putting people first. So, we are going to spend for
our customers and we are going to build a good
quality product,” James says.

For them, being prudent is the right approach.
“We could have started taking in revenue six to
nine months earlier for The Met if we wanted to.
But Shaun feels we must get everything right be-
fore we announce it publicly. That way, your prod-
uct will not be misrepresented,” says Christopher.

Triterra 1s looking at a new project every two
years or so because, according to Christopher the
team wants to see things through before it takes
on something new.

“Firefighting is not in our nature. Planning is
extremely important. Overall, we have achieved a
lotin a short time. The prudent rolloit is to ensure
the same level of quality is applied to every single
project,” says Shaun.

With one project already in the works, the future
of the company appears to be in the good hands of
these gentlemen. It wais obvious after spending two
hourswith them that they are very comfortable with
each other and that can only bode well for Triterra,

As Daniel sums it up, “We are bound by bloed,
united in business and driven to succeed.” (€]



